Intermediate District 287
RESPONSIVE. INNOVATIVE. SOLUTIONS.
DISTRICT POLICY
POLICY SERIES: Curriculum & Instruction
SUBJECT: School District System Accountability
BOARD APPROVED: March 2012
REVISION DATE:

CI120

School District System Accountability

I.

PURPOSE
The purpose of this policy is to ensure that the strategic and operational work of the District
promotes high quality and effective instruction, utilizes data to make programming decisions,
and involves stakeholder input.

II.

GENERAL STATEMENT OF POLICY
The Board recognizes that the District is an extension of its member districts and not a
separately accountable system to the public and state for purposes of measuring and
reporting student achievement in the same way that independent districts are accountable.
Nevertheless, the Board is committed to providing high quality and effective instruction and
fulfilling the goals of the District’s educational program. In that spirit, the District maintains a
system to continuously review and improve instruction, curriculum and assessment that
includes substantial input from member districts, staff, students, and parents or guardians.

III.

ACCOUNTABILITY STRUCTURES
A. Strategic Plan
A strategic plan outlines the District’s objectives, which consist of achievable, feasible and
verifiable results that ensure that the District fulfills its mission. The strategic plan is
submitted to and reviewed with the Board for approval on an annual basis. The strategic
plan is available to the public on the District’s website.
B. Stakeholder Input
The District maintains a flexible and responsive system of curriculum review and
improvement, continually seeking input from its stakeholders. Conditions of satisfaction of
each member district are assessed individually and identified needs will be met with
solutions that promote consistent quality and value. The District uses an annual
measurement tool, customized for each district’s conditions of satisfaction that includes
accountability metrics in special education, teaching and learning, and finances. The
District will carefully consider their responses and make necessary changes in
collaboration with each member district.
C. Student Progress
Student progress is an important measure of the District’s ability to meet the needs of
each member district. Standard measurements of academic achievement are ineffective
because many of the District’s students have individualized plans. Thus, the District
supports a system of Professional Learning Communities where licensed staff set
measureable goals for each group of similarly-situated students. Student achievement will
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be evaluated based on measureable goals for each group of similarly-situated students.
The District will communicate the evaluation data with its stakeholders and seek their
input.
D. Staff Development
A system is in place for licensed staff to participate regularly in Professional Learning
Communities that provide opportunities for professional learning, information sharing,
collaboration, identification of needs and problem solving.
E. Reporting
The District will report to the Board annually on progress on the strategic plan through
measurement of the strategic objectives. This report will also be made available to the
public on the District’s website.
F. Improvement Plan
The Board will review the results of the District’s annual reports and will direct the
Superintendent to recommend plans and programs designed to make improvements
where established goals have not been reached.
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