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I.

PURPOSE
The purpose of this policy is to establish guidelines for Board policymaking.

II.

GENERAL STATEMENT OF POLICY
The Board believes that the creation of policies is the Board’s most important
function. Through the development and adoption of written policies, the Board
exercises its leadership in the District. Board policies shall be clear, concise,
accessible, and follow a consistent format. Policy implementation is delegated to
the Superintendent.
Policies will be reviewed on an ongoing basis to ensure their compliance with
new laws, Board priorities, District needs and circumstances. When possible,
policy review will be staggered throughout the year.

III.

POLICY ADOPTION PROCESS
All Board policies shall comply with applicable state and federal laws, rules and
regulations.
Development
In developing and revising policies, the Board will seek the advice and assistance
of staff, organizations, and other relevant parties through the Superintendent.
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Notice
The Board shall give notice of proposed policy changes or adoption of new
policies by placing the item on the agenda of two Board meetings, except as
provided in Parts IV and V.
Adoption
Policies and policy revisions introduced at a Board meeting shall not be adopted
until a subsequent meeting of the Board. At the first meeting the policy proposal
shall be presented for a first reading and discussion, and at the second meeting,
the proposal shall be presented for a second reading, discussion, and vote.
Board members may propose amendments to policy proposals at either of the
two readings.
Effective Date
A policy is effective upon adoption by a majority of the Board present at a
regular meeting, unless another effective date is specified.
IV.

SUSPENSION OF POLICIES
Any section or sections of Board policies not required by law or contract may be
temporarily suspended by a majority vote of a quorum of the Board at a regular
or special meeting. The suspended sections may be reinstated by the same
process.

V.

EMERGENCY ADOPTION OF POLICIES
Emergency Conditions
Under unusual and rare circumstances, the Board may temporarily approve a
policy to meet emergency conditions. A majority vote of a quorum of the Board
is required to adopt an emergency policy. A statement regarding the emergency
and the need for immediate adoption of the policy shall be included in the
minutes.
Expiration of Emergency Policies
The emergency policy shall expire within one year following the emergency
action or when there has been Board action to adopt, revise or repeal the
emergency policy under the regular policy adoption process, whichever occurs
first.
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VI.

IMPEMENTATION OF BOARD POLICY
Superintendent Role
The Superintendent is responsible for the administration of the District under
applicable laws and Board policies. Board policies shall be the basis for the
Superintendent’s formulation of procedures.
Development of Administrative Procedures
It is the Superintendent’s responsibility to develop administrative procedures to
provide greater specificity and consistency in the process of policy
implementation. The Board reserves the right to review all administrative
procedures however it will revise them only when, in the Board’s judgment, they
are inconsistent with policies adopted or guidelines set by the Board.
Administrative Action in Absence of Policy
In the event that a situation demanding a decision is not covered by an existing
policy or administrative procedure, the Superintendent or his or her designee is
empowered to act as needed and report such action or decision to the Board.
Policy and Procedure Dissemination
The Superintendent shall establish and maintain an orderly plan for
disseminating and making accessible the policies adopted by the Board and the
administrative procedures necessary to implement them.

VII.

POLICY REVIEW
Superintendent Role
The Superintendent, on a continuing basis, shall bring to the Board’s attention all
policies that are out-of-date or otherwise in need of revision.
Board Member Role
Any Board member may request that a policy be reviewed at any time, for any
reason. The Board shall decide, by a majority vote of the Board present at a
regular meeting, whether to initiate the requested review.
Review Schedule
The review process shall be structured so that each policy is reviewed annually
for compliance with current law, and for suitability and effectiveness at least
once every four years.
Consent Agenda
Board policies scheduled for routine review that are not in need of any
substantive change shall be placed on the Board’s consent agenda.
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